
 
CREATIVE NEW ZEALAND 

For the Arts – new fund structure from 2024 
 
 

Overview 
 Eight new funds with a clear split between individual arts prac��oners and arts organisa�ons. 

 Funding based around crea�on and not final produc�on. 

 Emphasis is on vision and purpose, valuing ar�sts’ �me, suppor�ng longer-term development and building 
rela�onships with ar�sts and organisa�ons outside of funding. 

 An avenue for ar�sts to apply for funding to experiment, rather than deliver regimented results.  A return to 
the PACE model. 

 Moving away from short-term, specific project, recognising that organisa�ons have mul�ple stakeholders 
and sources of revenue and not all that can be confirmed at the �me of an applica�on.  Looking at the wider 
purpose and impact that that group is having within its community.  

 Greater flexibility in terms of how they apply the funding – more of a core funding approach and a greater 
certainty – either 12-months or 24 months of commitment. 

 Assessments – CNZ has a voice in decision-making, not just external assessors, and takes the lead in 
strategic impact assessments aligning with CNZ priori�es.  External assessors focus on the art/cri�cal 
thinking. 

 Simpler forms, some don’t need budgets (eg < $50k) 

 Track record no longer needed – high trust model. 

 Can re-submit based on assessor feedback. 

 Moved from transac�onal to rela�onal. 

 Ar�orms the same:  Māori, Pacific Island, General. 

 Evidently no geographic modera�on, anyone can be an assessor (concerned none in the regions), and high 
trust model means funds don’t need to be returned, which seems strange!). 

 

Funds: 
 

Crea�ve Fellowship Fund - support ar�sts, prac��oners and collabora�ves to develop, innovate and create [twice 
a year].  Up to 6 months [$25k] or up to 18 months [$50k] towards living costs, materials and resources needed 
to produce work.  Poten�al residency, providing space and �me to explore prac�ce.  Key is innova�on, likely to 
be highly subscribed. 
 

Development Fund for Ar�sts and Prac��oners - support ar�sts and prac��oners expand skills and careers 
through specific professional and crea�ve development ini�a�ves. 
 

Crea�ve Impact Fund - support ar�sts, prac��oners, and collabora�ves to make, share and present work that 
enriches audiences and communi�es encouraging understanding and par�cipa�on [twice a year] 
 

Early Career Fund – support ar�sts, prac��oners, and collabora�ves at the early stage of their career who wish 
to learn, create, and share their mahi with their communi�es and have the support of a mentor [open all year 
around, three no�fica�on periods, up to $10k].  $2k to mentor, $3k poten�al capex. 
 

Development Fund for Arts Organisa�ons and Groups - for organisa�ons and groups to build their capability in 
key areas to create long-term success. 
 

Arts Organisa�ons and Groups Fund [up to $50k] - for organisa�ons and groups to deliver a programme of work 
for up to two years.  Capex is not eligible.  In-kind support included in revenue. 
 

Arts Organisa�ons and Groups Fund [$50k-$125k] – dito above, over $100k would be an excep�on.   
 

Residencies, Internships and Fellowships Fund - support providers to offer a residency, fellowship, or internship 
for New Zealand ar�sts and prac��oners for up to three years 
 

New Leaders programme - supports new and emerging leaders to grow their skills and build peer support 
networks [no grants are offered as part of it] 
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The Detail – Arts Organisa�ons 
 

Development Fund for Arts Organisa�ons and Groups  

Build capability in key areas 

Have a par�cular purpose or vision;  be engaged in ongoing ac�vity;  con�nue opera�ng even if people change. 

Not all will have a formal strategic plan, professional staff, or to be a legal en�ty. 

Purpose:  Support for arts organisa�ons and groups to build business exper�se and capability – skills to help with 
longer term success 

Funds: Up to $20k towards capability building ini�a�ves for arts organisa�ons or groups, for comple�on within 12 
months from October 2024. 

Priority areas: 
 Cultural competency and responsiveness to Te Tiri� o te Waitangi 
 Accessibility [planning, policy, and training] 
 Research and evalua�on 
 Governance 
 Audience engagement 
 Financial resilience [revenue genera�on and diversifica�on] 
 Environmental responsiveness 
 Website development or upgrades can only be funded if it is linked to one of the priority areas. 

Not eligible: 
 Capital expenditure, for example, CRM so�ware 
 Costs to modify physical workspaces 
 

New Leaders Programme [no grants] 

Supports new and emerging leaders to grow their skills and build peer support networks leading to strong, sustainable 
arts communi�es and organisa�ons. 

For new and emerging leaders in arts organisa�ons or communi�es. 

Provides a peer support network and capability-building opportuni�es focusing on the rela�onship between 
governance and management, financial literacy, and influencing skills. 
Areas: 
 Health and Safety 
 Human Resources and managing people 
 Working with Boards 
 Strategic planning 
 Compliance and regulatory repor�ng 
 Financial literacy 
 Public speaking and media engagement  
 

Arts Organisa�ons and Groups Fund [up to $50k per year for 1-2 years]  

Deliver a programme of work for up to two years 

Have a dynamic vision for the arts in Aotearoa and are making a posi�ve impact within their communi�es. 

Have a par�cular purpose or vision;  be engaged in ongoing ac�vity;  con�nue opera�ng even if people change. 

Not all will have a formal strategic plan, professional staff, or to be a legal en�ty. 

Any opera�onal or ar�s�c costs. 
 

Arts Organisa�ons and Groups Fund [$50k-$125k per year for 1-2 years] 

Deliver a programme of work for up to two years 

Have a par�cular purpose or vision; be engaged in ongoing ac�vity; con�nue opera�ng even if people change; have a 
board/governing body 

Have a dynamic vision for the arts in Aotearoa and make a posi�ve impact in their communi�es. 

Amounts above $100k granted by excep�on only and dependent on funding available. 

Grant no more than 50% of annual revenue. 

Can be used for any opera�onal or ar�s�c costs.  
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Residencies, Internships and Fellowships Fund [$ to be advised] 

Support providers [organisa�ons, trusts, groups or individuals] to offer a residency, fellowship, or internship for up to 
three years. 

Cost to deliver a residency, fellowship, or internship for up to three years, including: 
 An ar�st’s s�pend or wage 
 Travel and accommoda�on 
 Materials 

 
The Detail – Arts Prac��oners 
 

Crea�ve Fellowship Fund [$25k for six months, $50k for 18 months]. 

Support ar�sts, prac��oners and collabora�ves to develop, innovate, create and develop fresh ideas and approaches 
in their work. 

Contribu�on towards living costs, materials and resources needed to produce work. 

Can also apply to Crea�ve Impact Fund before current grant has been completed. 
 

Development Fund for Ar�sts and Prac��oners 

Support ar�sts and prac��oners to expand skills and careers through specific professional and crea�ve development 
ini�a�ves. 

Fees and costs for professional and crea�ve development, eg research, training, coaching, mentoring, and atending 
workshops, conferences, and wānanga na�onally and interna�onally. 

Capital items if directly related to development ac�vi�es and provide long-term benefits to professional or crea�ve 
development.  
 

Crea�ve Impact Fund [$50k or up to $125k for 18 months, complement Crea�ve Fellowship Fund] 

Support ar�sts, prac��oners, and collabora�ves to make, share and present work that enriches audiences and 
communi�es encouraging understanding and par�cipa�on 

Encourages the sharing of knowledge and skills with others; enriches audiences and communi�es, the crea�on and 
presenta�on of impac�ul work; deepens the understanding of, and par�cipa�on in, the arts. 

Amounts above $100k granted by excep�on only and dependent on funding available. 

Crea�on and presenta�on of artwork [exhibi�ons or performances], distribu�on of artwork, audience engagement 
and raising awareness [including research and advocacy], workshops and knowledge and skills sharing 

In a 12-month period, you can: 

 Receive the Crea�ve Impact grant twice, to a maximum of $100,000 [e.g., two 50,000 grants], but you must finish 
the first grant before applying again, or 

 Receive one Crea�ve Impact grant over $50,000 

 Receive a maximum of $125,000 across the Crea�ve Fellowship Fund and the Crea�ve Impact Fund combined 
 

Early Career Fund [up to $10k] 

Support ar�sts, prac��oners, and collabora�ves at the early stage of their career who wish to learn, create, and share 
their mahi with their communi�es and have the support of a mentor. 

Crea�ng, presen�ng, or distribu�ng your work; sharing knowledge and skills with others; mentor fees. 


