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I N T R O D U C T I O N

The following report outlines half yearly progress against KPIs contained in the
funding agreements between Creative Bay of Plenty and Tauranga City Council;
and Creative Bay of Plenty and Western Bay of Plenty District Council,
respectively. It covers the period 1 January to 30 June 2022 and includes the
programmes and services provided to the arts, culture and heritage sector
under the following four pillars:

Connecting

Capability Building

Advocacy

Promotion

We connect artists, audiences, funders and stakeholders
so that knowledge, networks, creative projects, and
resources can be shared.

We foster, coach, mentor and build skills and expertise to
help artists and our wider cultural community to grow and
achieve their goals.

We advocate the value, relevance, impact and influence
of arts and culture in our communities.

We profile and tell the stories of creative people and
cultural experiences to build greater interest, awareness,
and audiences.

Planning and delivering the inaugural After Dark Urban Light Festival, which
was well received by the community and came in slightly under budget.
Plans are underway to strategically develop and grow this festival so it can
become an annual event for the city centre.
Scoping and development of a comprehensive State of the Arts survey,
which for which we will be seeking responses in early July. The outcomes
will enable us to better map the shape of the arts and culture sector,
develop capability building initiatives, strengthen advocacy messaging, and
determine investment priorities.

The impact of Covid-19 continued into the New Year, with many people hesitant
to attend events and workshops. While we did mitigate this somewhat by taking
some of our offerings online, we were not able to deliver as many events and
workshops as anticipated.

As the impact of the restructure in 2021 settled, the Creative Bay of Plenty team
continued to deliver programmed activities, as well as some new initiatives. The
two most significant were:

At the end of June, four Creative Bay of Plenty trustees stood down from their
roles, with all having served at least two terms. An extensive recruitment
campaign saw 14 submissions of interest for three positions. The selection
process was driven by a detailed skills matrix and, as a result, we welcomed
Arpége Taratoa, Brylee Mills, and Lindsay Faris to the board in April, joining Tim
Bell, James Ashcroft, and Steve Graveson.
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  Advocacy & Leadership1.
TOI MOANA ARTS & CULTURE STRATEGY IMPLEMENTATION AND MONITORING

Successfully planned and delivered the inaugural After Dark Urban Light
Festival, with a $75k grant from Creative NZ and $51k raised through
sponsorship and in-kind support. Held over 10 evenings during May in
Tauranga’s city centre, 48 artists submitted to the EOI process, with 19
commissioned to create 11 installations. An extensive marketing
campaign across a range of local and national channels resulted in an
estimated 16k people visiting the festival, with very positive feedback
received.
Coordinated the Quilts for Hitachi project, for the fourth consecutive
year, which resulted in seven locally crafted quilts being exhibited in
Tauranga’s sister city Hitachi, in Japan. It is estimated that over 700
people visited the exhibition during the month it was on show, which is
fewer than usual due to the Covid-19 pandemic.
Worked with Ōmokoroa Public Art Group to facilitate the EOI and
selection process for the development of carved black walnut panels for
Ōmokoroa Library. Partnering with master carvers from Pirirakau hapu,
this bi-cultural project will result in two panels – one drawing on Pākehā
cultural influences and the other on te ao Māori.
Supported Katikati Open Air Art with referrals to technical expertise to
enable their 2022 NZ Mural Competition to be conducted entirely online.
Partnering with Tourism Bay of Plenty to support conference organisers
by acting as a connector to local creatives to support the curation of
unique conference experiences. This includes sourcing performers,
creative workshop facilitation, event photography, sourcing hand-
crafted gifts and information on a range of event venues.

2.  Advocacy & Support of Māori Arts
INCREASE UNDERSTANDING, PROMOTE FRAMEWORKS FOR INCLUSIVITY & PARTICIPATION

Continued developing a strong working partnership with Te Tuhi
Mareikura Trust. This included supporting their work to develop an
online marketplace for Indigenous artists – an MBIE funded digital
enablement project in partnership with web development company
Zeald – as well as sponsoring a category in the inaugural Ngā Tohu Toi
Matariki Awards.
On an ongoing basis, take a proactive approach in the support of Ngā
Toi Māori artists and local iwi and hapu by highlighting opportunities for
project support through Creative Communities Scheme. This includes
direct approaches to local iwi, which have received a good response.
Creative Bay of Plenty’s board has approved the recruitment of a Ngā
Toi Māori Navigator leadership role, subject to supporting funding. We
are in the process of applying to TECT to develop this role, which will
also be funded from our reserves and a capacity grant from Tauranga
City Council.
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3.  Arts & Culture Database
DEVELOP DATABASE TO CAPTURE CREATIVE INDIVIDUALS & ORGANISATIONS

We continue to add contacts to our CRM system and sort the
information in a range of ways to facilitate communication and
collaboration. As at 30 June, our database contains the contact details
of 5,949 people and 2,654 organisations, which are organised across 41
different campaign groups (people can belong to multiple campaigns).
On an ongoing basis, we add content to our Creative Directory, with 171
new profiles of arts practitioners, arts organisations / groups and new
spaces included during the reporting period. There are currently 318
profiles across these three categories in total.

4.  Active Promotion of Arts Activities
THROUGH PHYSICAL PRESENCE, SOCIAL MEDIA, WEBSITE & EMAIL

Issued 26 electronic newsletters to over 1,600 subscribers per issue
(41,600 circulation over six months).
Promoted 1,130 events and arts, culture and heritage opportunities
across the sub-region. This includes the searchable What’s On section
of our website, which is updated on a regular basis.
Expanded our reach via social media on both Facebook (additional
11.4k engagement, 49.6k reach, 940 follower growth) and Instagram
(additional 764 accounts, 15.4k reach, 692 follower growth) with
continuous added content, information and promotions.
Maintained a strong media relations presence by actively promoting
Creative Bay of Plenty activities and local creatives via Our Place
magazine, Papamoa Post, Waihi Beach magazine, The Lizard and Uno
Magazine (10 issues in total).
Created 5 new in-depth interviews of local creatives through our
Creative Patapatai series (we currently have 33 interviews in total).
Developed 7 new podcasts during the reporting period, with a total of 16
podcasts in total.
Created 29 new Creative Kōrero posts on our website.
Ensured the Creative Bay of Plenty website is always up to date in terms
of information and promotions, including regularly changing imagery
and calls to action on the homepage.
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5.  Build Effective Relationships
WITH SECTOR & STAKEHOLDERS

The Creative Bay of Plenty team facilitates or attends an average of 40-
50 meetings each month with sector stakeholders, arts leaders and
local creatives. This includes group meetings on specific topics and
providing one-on-one consultations to support creatives.
Team members attended 18 sector events or activities across the sub-
region during the reporting period. This was considerably lower than
usual, largely due to the postponement, cancellation or lack of events
facilitated due to Covid-19.
Creative Bay of Plenty hosted two events to engage the sector during
the reporting period, however Covid-19 hesitancy meant we delayed our
February Creative Connections Lunch to July.
Sponsored the Creative Industries award category to the value of
$1,500 at the inaugural Ngā Tohu Toi Matariki Awards.
Creative Bay of Plenty is represented on the board of the Bay of Plenty
Garden & Art Festival Trust and the Tauranga Boys’ College Arts
Council.
Creative Bay of Plenty is an active member of RANA (Regional Arts
Network Aotearoa), an advisory group of 11 leading regional arts
agencies. Meeting once a month online over the reporting period, this
group has a strong focus on advocacy, developing strategic
relationships, sector infrastructure, building capability, telling regional
stories, advocating for a national strategy and investment plan, and
engaging as a sector with organisations such as Creative NZ and
Ministry for Culture & Heritage.
Creative Bay of Plenty is listed on Arts Makers Aotearoa’s new website
as an arts resource. They are also keen to use our Creative Directory as
a resource for promotion as well as developing more content to
promote what’s happening in the arts in the Bay.

6.  Creative Communities Scheme
COORDINATE & ADMINISTER SCHEME

During the reporting period, 44 applications were received and
processed for Tauranga and 11 for Western Bay of Plenty across one
funding round.
Distributed a total of $98,488 for individual and community arts
projects across Tauranga and the Western Bay ($72,178 and $26,310
respectively). This is a considerable increase for both local authorities
compared to the previous six months due to additional funding from
Creative NZ to mitigate the impact of Covid-19.
Advised and supported over 70 applications / projects across the sub-
region.
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Worked directly with 44 individuals or organisations to provide one-on-
one support for their applications.
Presented two funding workshops to provide participants with guidance
on making applications.
Coordinated two panel sessions for one application round under
Creative NZ guidelines.
Attended one online hui to share information with other CCS
administrators, facilitated by CNZ.
Reported six monthly outcomes to Creative NZ as at 30 June 2022.
Creative Bay of Plenty’s contracted photographer attended nine
activities to capture and promote outcomes.

7.  Needs Identification & Capability Building
IDENTIFY NEEDS & DEVELOP PATHWAYS FOR ACCESSING & DELIVERY OF 
CAPABILTY BUILDING WORKSHOPS

Following receiving seed funding from Ministry for Culture & Heritage to
complete research to support the development of an 18 month sector-
wide capability building initiative, MCH put the second round of
capability building funding on hold to enable them to provide support to
the events sector. At the end of June they announced they were opening
a Cultural Sector Regeneration Fund for capability building
applications, opening on 27 July. We are currently determining the best
approach to make to this fund.
In addition to Creative Communities Scheme funding workshops,
facilitated two additional half day sessions on social media strategy and
financial literacy for creatives. The social media workshop was sold out,
but there were a couple of spots remaining for the financial literacy
programme. This activity was also impacted by Covid hesitancy. Three
workshops have been scheduled for early 2022-23 on the Boosted
crowd funding platform, tips for making successful funding applications
and exhibition curation for beginners. The State of the Arts survey will
provide additional guidance on the capability needs of arts
practitioners.
Completed delivery of the inaugural FAME Emerging Practitioner
Awards throughout Aotearoa, in partnership with Acorn
Foundation.Seven $10k awards were provided through six selected
tertiary institutions, including University of Waikato.While this
programme may not specifically support local performing arts
practitioners, it provides us with valuable connections and a national
profile in the performing arts sector. The success of delivery in 2021 has
seen an additional institution included in the 2022 offering (NASDA
programme at Ara Institution of Canterbury).
Brokered a partnership between Acorn Foundation and PANNZ to
deliver the FAME Mid-Career Practitioner Awards, with three awards
valued at $15k each bestowed in 2021.



P r o g r e s s  A g a i n s t  
K e y  P e r f o r m a n c e  I n d i c a t o r s

Worked with MSD and Venture Centre to develop a proposal to establish
an entrepreneurial programme specifically for creatives.MSD has a
competitive submission process each year into which pilot projects such
as this can be submitted for consideration. Unfortunately, they decided
not to run this process in 2022, however we have a good suite of
sessions developed for a 12 week programme, so could respond at short
notice if they decide to offer the opportunity in future.
Creative Bay of Plenty is represented on the board of the Q Awards,
which is a competition for Year 13 graphic design students. 2021 saw
the inaugural competition, which received over 60 submissions.
Planning is underway for the 2022 competition.

8.   Mapping of Creative Sector
TO PROVIDE VALUABLE & RELEVANT SECTOR DATA

Scoped and developed a comprehensive State of the Arts survey
targeting those working (paid or in a voluntary capacity) in the creative
sector as arts practitioners or within an organisation. The survey will
provide a map of the creative sector so we can develop capability
building initiatives, advocate for the arts with good local information, and
determine investment priorities for ourselves as well as other
organisations. We will be seeking responses in early July and expect to run
the survey each year to measure progress over time.
The capability building research project undertaken with seed funding
from Ministry for Culture & Heritage during this reporting period has
provided some valuable information on the opportunities and challenges
in the creative sector in the Bay. This information will feed into any
capability building initiatives we undertake.
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