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UNDERSTANDING YOUTH 
ENGAGEMENT WITH THE 
CREATIVE ARTS SECTOR

Creative BOP has conducted 
independent research to better 
understand the Creative Arts 
sector in relation to the youth 
market in order to encourage 
engagement and development of 
arts and culture. This included:

•  Youth Arts and Culture Survey - an online survey of n=483 
secondary school students across 5 secondary schools in the 
Western BOP in May 2019. To benchmark attitudes, 
perceptions and behaviour within the creative arts sector.

•  Key Stakeholder Interviews -  a series of in-depth interviews 
with key stakeholders from schools as well as service providers 
across the creative arts sector. To understand the sector from 
an insider’s viewpoint and identify key challenges and 
opportunities for driving increased engagement with youth.

KEY INSIGHTS FROM THE YOUTH ARTS AND CULTURE SURVEY:

Competition
There are a broad set of 

interests we are 
competing against for 
youth’s attention and 
time. This means we 

need to position arts and 
culture to ensure it can 

compete e�ectively 
against these other 

activities.

Nearly all youth are 
currently engaging 

with the arts in 
some way:

Participation 
through schools

have participated in at least 
one art form in the last 12 
months – and they have 

participated in 6-7 di�erent 
types of arts activities on 

average

have attended at least one 
creative arts event in the last 

12 months

The majority of participation 
in the arts is currently done 
through schools. Fostering 
stronger links between the 

schools and the wider sector 
will be important to ensure 
the creative arts needs of 
youth are being best met.  

Girls vs Boys
Girls are engaging in the 

arts more than boys – and 
younger youth more than 
older youth. We need to 

understand these 
di�erences and create 

e�ective strategies to drive 
engagement for each.

Feeling Positive
The vast majority of youth 
(94%) who engage in arts 
activities feel positive as a 
result - and they feel there 

are a wide range of positive 
bene�ts that they get from 

engaging in the arts. We 
can leverage these bene�ts 
to help promote the value 
of arts and culture to drive 
engagement and provide a 
point of di�erence from the 
other interests youth have. 

There are strong 
opportunities 

to grow 
the sector with the youth 

market. Nearly 4 in 10 youth 
feel they are currently doing 
less Creative arts than they 

would like – and there is 
strong desire to do more 

Visual arts, Performing arts 
and Digital arts in particular. Unlocking Growth

There are key barriers we 
need to mitigate with youth 
in order to unlock growth – 
perceived time constraints, 
their social needs not being 
met, the cost and location 

of arts activities.

Marketing
There is a desire amongst 

youth to have greater 
awareness about what’s 
available – especially for 

activities outside of school. 
To do this we need to 

market to youth as well as 
their in�uencers via 

traditional channels but 
also digital and social 

media channels.

97%

81%



There are a range of challenges that they 
are facing in delivering their services:
 

A lack of funding and support to deliver 
their services

Perceptions of funding being stuck in 
closed circles and not being fairly 
distributed

Being time poor and bogged down by 
admin-type duties – leaving less time to 
deliver their core o�ering

A lack of awareness amongst the wider 
community around what’s out there and 
what’s going on

Perceptions of a fragmented sector that 
lacks cohesion and collaboration - with no 
centralised overseer or leader

Despite these challenges they still see 
strong opportunities for themselves as well 
as the wider sector. They are looking for 
Creative BOP to help them overcome the 
challenges they face and unlock these 
potential opportunities:
 

Help to secure funding

Help drive improved perceptions of the 
value of art and culture amongst youth, as 
well as the wider community

Help create a centralised hub of 
information to drive greater awareness of 
who’s out there, what’s on and when

Help centralise administrative duties and 
marketing activity to create e�ciencies 
and free them to better focus on delivering 
their core services

Foster greater collaboration and alignment 
across the sector – including schools, 
service providers and businesses 

Creative BOP to take a stronger leadership 
role across the sector

KEY INSIGHTS FROM TALKING TO KEY STAKEHOLDERS IN THE SECTOR:

All of those we talked to across 
the sector are 

passionate and 
genuinely care about

– the arts and culture in general, 
their speci�c genre they are 

involved in, the wider community 
we live in, giving back to the 

community, and helping youth.

They can all see a broad 
range of 

positive impacts 
and bene�ts 

that art and culture plays in 
the lives of our youth.

All see the local creative arts 
sector as 

growing and thriving, 
especially compared to 

10 years ago.
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