A STRATEGIC FUNDRAISING
CASE STUDY
Katikati, New Zealand
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WHY THIS CASE STUDY?
The Arts Junction and Katikati Museum are local examples of arts
and culture organisations that have successfully expanded their
investment model to attract commercial sponsorship and a large
grant from a national funder. Working in collaboration with Katikati
Open Air Art (KOAA) who produce and maintain the landmark
Katikati murals has grown the influence and audiences for all three of
these arts organisations.
The Arts Junction
The construction of a new Library building in 2018 by the Western Bay of Plenty District Council (WBOPDC) in Katikati
created an opportunity for the existing building to be leased to a community group. Katch Katikati Incorporated, in
conjunction with the Katikati Arts Collective, were successful with their proposal to WBOPDC to obtain a lease of the
facility to develop a Creative Arts and Visitor Information Centre (The Arts Junction). The purpose of the facility is to build
on the attraction of Katikati’s Open Air Art and provide all the creative arts in Katikati with a home.
Their proposal was supported by KOAA who needed an organisational base to support the Open Air Art collections and
bi-annual festival and a wet weather option for the Mural Tours. The Arts Junction proposal also provided a suitable
facility for Katikati Theatre group and the performing arts in the town. A flexible multi-use space was required that would
support the local schools performing arts activities and staging of local and touring performance events.
To build a business case for a funding application to the Lotteries Commission for $105 000 to fit out the building, a
feasibility study was thoroughly researched and presented, detailing the strategic context, project plan and financial
information for The Arts Junction. This document combined with compelling advocacy from the project’s supporting
agents secured $104,564 from community funders and the $105 000 Lotteries Commission grant. The Arts Junction
feasibility study aligned with a range of Lotteries Commission objectives including:
•
Increasing opportunities for people to be involved in community and social activities bringing people together
(through the creative arts)
•
strengthening the Katikati community and economy
•
promoting Katikati’s history, culture and local stories using the creative arts as a medium enhancing young
people’s opportunities to learn and experience local arts and culture

Western Bay Museum
Self-styled as a small museum that tells a big story, this 21st century museum takes pride in sharing stories of the
Western Bay of Plenty. Their exhibitions change regularly throughout the year which is made possible by sponsorship
from Taylor Bros Transport Ltd who have naming rights to the Exhibition Gallery. This partnership is one example of the
community support that comprises 27% of the Museum’s income for FY2019. Western Bay Museum receives solid support
from community groups such as Rotary and local businesses who recognise the role that it plays uniting the community
and as a tourism attraction.
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This support is largely due to a dynamic General Manager, Paula Gaelic whose clear vision and strategy for the Museum
provides compelling communications to local and central Government and funding agencies. This is evidenced by
repeated successful applications to the Lotteries Foundation and TECT.
A 2017 survey by Museums Aotearoa found that the most common issue facing museums, galleries and heritage
buildings was funding. This is also true for Western Bay Museum which struggles to make their income cover increasing
operating costs and inflation. This shortfall makes it difficult to meet visitor expectations and delivery criteria from
funding organisations. An opportunity exists for a multi -year partnership of approximately $15,000 per annum which
would enable the Museum to provide free entry for all Katikati residents. This represents an 8% increase in annual
funding and would generate significant goodwill for the Museum and the funding partner.
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Better Together
KOAA, Western Bay Museum and The Arts Junction have worked hard at building and maintaining strategic relationships
within the community. They actively foster collaboration with a wide range of local artists and art organisations
including Creative Bay of Plenty. The proof of their partnership is evident in the funding support they have received from
Western Bay of Plenty District Council, the Creative Communities Scheme, local businesses and residents. Working to a
bigger picture than the needs of their own organisation has been key to the success of the individual organisations. It
has also built the regional and national reputation of Katikati as a town where the arts are celebrated and flourish.
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