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The business issue

Creative BOP has a strategy that encourages engagement and development of arts and 
culture in Tauranga Moana and the Western Bay of Plenty. Within this strategy there is also a 
core focus to drive engagement with a youth audience specifically.

To understand how Creative BOP is delivering to this strategy amongst youth, independent 
research has been conducted by Smith Business Consulting to:
• Benchmark behaviour, perceptions and attitudes around the creative arts sector in the 

Western Bay of Plenty
• Identify and understand key barriers and opportunities to growing youth engagement in 

the sector

This report outlines the key findings from this research study.



What we did

A multi-stage research process was employed to meet the research objectives and provide a 
360 degree view of the creative arts sector amongst youth in the Western Bay of Plenty.

Key Stakeholder Interviews
To understand the creative arts sector from 
an insiders viewpoint - and identify key 
challenges and opportunities for growing the 
sector amongst youth.

8 x in-depth interviews with those providing 
creative arts services to youth in the local 
area.

3 x in-depth interviews with key personnel 
within school arts departments.

Youth Arts and Culture Survey
Gathering hard metrics to benchmark 
behaviour, perceptions and attitudes within 
the creative arts sector.

An online survey of n=483 secondary school 
students across the Western BOP in May 
2019.

With ~n=100 from each of 5 schools -
Tauranga Boys College, Tauranga Girls 
College, Otumoetai College, Aquinas College, 
Katikati College.

Talking to an even spread of Year groups from 
each college to build a representative sample.



The Arts and Culture survey in more detail 

Question content for the Youth Arts and Culture survey were largely replicated from a broader 
Creative NZ survey to provide a set of standardised metrics. This wider survey is conducted every 3 
years and looks to measure New Zealanders engagement with creative arts - and comprises two 
separate surveys:
• One of adults aged 15+
• And one of young people aged 10-14 (whose parents complete the survey on their behalf).

Results are not directly comparable due to the differences vs. our methodology and sample make up:
• With our Youth Arts and Culture survey focusing on secondary school students only
• And with all youth completing the survey themselves 

However, we do note some commonalities around the key insights:
• Nearly all youth are participating in creative arts activities and the vast majority have attended 

an arts event in the last 12 months
• The vast majority feel positive from participating in the arts – and they feel that the arts has 

wide-ranging benefits
• Engagement in the arts declines by age - younger youth are engaging more the older youth
• Girls have higher levels of engagement in the arts than boys



Agenda

Benchmarking youth attitudes, perceptions and behaviour within the Arts and Culture sector.

Understanding the Arts and Culture sector from the viewpoint of key stakeholders.

Bringing it all together – understanding opportunities for growth.



01.
Benchmarking youth 
attitudes, perceptions 
and behaviour within 
Arts and Culture



Looking at engagement with Arts and Culture sector overall



There is a broad competitive set that the 
arts are competing with for youth’s spare time

Which things do you like doing when you are not at school?
Base: All students, n=483 

10%

13%

15%

21%

21%

27%

28%

31%

36%

46%

52%

56%

64%

76%

77%

79%

Write stories or poems

Do crafts

Skateboard, Scoot or Rollerblade

Play a muscial instrument

Dance, sing, act/perform, Kapa haka

Ride a bike for fun

Draw or paint

Play individual sports

Read books for fun

Play computer or video games

Do exercise

Play team sports

Watch TV, videos or DVDs

Use social media

Listen to music

Hang out with friends Youth are involved with a wide 
range of both individual and social 
activities in their spare time. 

With the most popular pastimes 
being socialising with friends, 
using social media, listening to 
music and watching TV or movies.

Many are also engaging with the 
arts in their spare time –
especially reading, drawing or 
painting, performing or playing a 
musical instrument. 



There are some key differences in what 
youth are doing in their spare time by age

When we look at the different activities that youth are doing in their spare time we see kids are 
doing less in general as they get older – with younger kids (aged 12-14) more likely than older 
kids (aged 15-18) to:
• Play computer or video games
• Ride a bike for fun
• Play team sports
• Play individual sports
• Play a musical instrument

What we see is potentially a movement away from doing fun or recreational activities towards a 
stronger focus on school, homework and academic achievement as they get older.



There are also some differences in the activities 
that boys and girls are doing in their spare time

Again, when we look at the different activities that youth are doing in their spare time we also 
see some differences between genders. 

Boys are more likely to:
• Play computer or video games
• Ride a bike for fun

Girls are more likely to:
• Hang out with friends
• Use social media 
• They are also more likely to be engaging in the arts – specifically:

– Reading books for fun
– Drawing or paint
– Writing stories or poems
– Doing crafts
– Performing - Dancing, Singing, Acting, Kapa haka



Implication: We are likely to require 
targeted strategies to drive engagement

We see some clear difference in what activities youth are doing in their spare time. This means 
that driving engagement and growth for the arts and culture sector won’t all be about having a 
singular, broad focus.

There is likely to be common strategies that benefit all but we will also need strategies to target 
specific groups of youth to better meet their needs.

This will be about understanding what works best for different groups (i.e. girls vs. boys or 
younger vs. older youth) and understanding what we can do to drive engagement across each 
of these audiences.



Nearly all of our youth are 
participating in the arts in some way

97% have participated in at least one art form in the last 12 months.

87% 
Visual Arts

68% 
Digital Arts

63% 
Written Arts

57% 
Performing Arts

30% 
Māori Arts

17% 
Pacific Arts

Base: All students, n=483 

And they are participating in a range of arts genres:



Youth are participating in 6-7 different 
arts activities on average across the year

20%

22%

23%

24%

26%

28%

28%

29%

33%

34%

36%

39%

43%

55%

63%

Composed music online

Māori waiata, kapa haka

Write a poem

A drama activity or a play

Edited or produced a film online

Woodwork

Lessons (dance, drama, singing, music)

Written stories or poems online

Created a graphic design

Edited digital photos for art

Take photos for an artwork

Singing or playing a musical instrument

Make a film or video

Write a story or script

Paint or draw something

1%

3%

3%

3%

5%

6%

6%

8%

10%

13%

13%

15%

15%

15%

17%

Pacific carving

Pacific weaving

Other Pacific arts

Māori carving

Do some pottery

Do some weaving

Māori weaving

Make some jewellery

Other Māori art

Make a sculpture

Write a song

Make a print (print making)

Dance(Ballet, Hip-Hop, Tap, etc)

Pacific singing, dancing, music

Metalwork

Which of these things have you done, at least once, in the last 12 months?
Base: All students, n=483 



There are differences in participation
with arts and culture across various groups

6.4

8.4
7.7

5.9

4.7 5.0

8.1

5.3
6.0

6.6

Average Year 9’s Year 10’s Year 11’s Year 12’s Year 13’s  Aged 12-
14

 Aged 15-
18

 Boys  Girls

Average number of different arts activities participated in over the last 12 months

Base: All students, n=483 

Participation in the arts declines over 
time, especially in Years 12 and 13.

We also see differences by gender –
on average girls tend to participate 

in more arts activities than boys.



So, where are they typically participating in the arts?

Schools play the strongest role in terms of where youth are participating in the arts – across all genres.

Many are also engaging in arts at home in their own time – especially Digital arts, Visual arts and 
Performing arts.

While only a minority are currently participating in arts and culture outside of school or home – with 
the most popular activities being Performing arts, Māori arts and Pacific arts.

ALL ARTS Visual 
arts

Digital 
arts

Written 
arts

Performing 
arts

Māori 
arts

Pacific 
arts

At school or for homework 54% 48% 53% 69% 42% 66% 54%

At home in your own time 31% 36% 40% 24% 34% 10% 17%

At a community venue or place 4% 4% 1% 2% 9% 4% 10%

On a marae 3% 2% 1% 1% 2% 12% 10%

Somewhere else 8% 9% 4% 5% 13% 8% 9%

Base: All students, n=483 



Implication: Schools play a 
critical role in driving participation

The majority of participation in the arts is currently done through schools – showing the 
importance of their role in driving engagement with the sector.

They are also vital for giving youth exposure to the arts that they wouldn’t otherwise have had, 
especially those from lower socio-economic families.

To drive further growth across the sector it will be important for Creative BOP to:
• Build strong relationships with schools to ensure we understand what needs they have and 

what we can do to help them.
• Foster stronger links between the schools and the sector overall, including external arts and 

culture providers – to take a more collaborative approach to meeting the needs of youth in 
the region. 



The vast majority of youth have also attended 
at least one arts event in the last 12 months

58% 
Visual Arts 

- been to any art 
galleries or exhibitions 
or looked at any online 

galleries

12% 
Written Arts

- been to any poetry 
readings, book 

readings, or book 
festivals

56% 
Performing Arts

- been to any ballet or 
dance performances, 

plays, concerts, 
musical performances 

or circuses

19% 
Māori Arts

- attended any Māori 
cultural performances, 
festivals, exhibitions or 

celebrations

19% 
Pacific Arts 

- attended any Pacific 
cultural performances, 
festivals, exhibitions or 

celebrations

Base: All students, n=483 

81% have attended at least one creative arts event in the last 12 months.

Looking across the different genres, Visual arts or Performing arts are by far the most popular



There are less differences in attendance of 
arts and cultural events by the various groups

81% 82%
74%

87%

77%
85%

77%
83%

71%

90%

Average Year 9’s Year 10’s Year 11’s Year 12’s Year 13’s  Aged 12-
14

 Aged 15-
18

 Boys  Girls

% attended an arts event in the last 12 months

Base: All students, n=483 

Attendance of events is largely similar 
across the different year and age groups.

Though we do see differences again 
by gender – girls are more likely 

than boys to be attending events.



So, who are they typically attending arts events with?

Attendance of events is more likely to be with family or friends – especially for Visual arts and 
Performing arts.

While those attending with their school are more likely to be going to Written arts, Māori arts or 
Pacific arts events.

What this does show is that attendance is more of a social activity. So how we market, and 
potentially price, events should reflect this.

ALL ARTS Visual 
arts

Written 
arts

Performing 
arts

Māori 
arts

Pacific
arts

With your school 23% 18% 54% 13% 33% 38%

With your friends or family in your 
own time 58% 64% 32% 67% 44% 44%

Both with your school and with 
friends and family 19% 18% 15% 20% 23% 18%

Base: All students, n=483 



Implication: There is a significant drop off 
between participation and attendance of events 

Currently nearly all youth (97%) are participating in some art or culture activities.

And while the majority (81%) are also attending arts or culture events, we see a drop off in 
numbers overall, and especially within the Written arts genre.

This question is:
• Is there a lack of relevant events available to attend?
• Is there a lack of awareness of the different events that are on?
• Is this because of a lack of interest in attending events?
• Are there other barriers at play – such as cost, location or a lack of quality venues?

Further investigation is needed to understand what may be causing this drop off.



Understanding the impact of Arts and Culture on their lives



Importantly, for the vast majority of youth, 
doing creative things makes them feel positive

2% 4% 39% 37% 19%How feel when doing
creative things

Awful Not very good Good Really good Brilliant

When you do creative things, how do they make you feel? 
Base: All students, n=483 

94% of youth feel positive when they engage in creative 
activities – and this is similar across age and gender.



There are a wide range of benefits that 
youth feel they get from participating in the arts

“It is a bit of a release and you 
are free to express yourself in 

your chosen arts.”

“I feel like I’ve done something 
and am proud of it.”

“I love art and when I do art it 
makes me happy.”

“Because you get to know 
different people and can hang out 

with them. This is great cause 
you have similar interests.”

“Arts are an escape where I can 
be completely myself and 

experiment with new things.”

“Because you can express your 
feelings without people seeing or 

judging.”

“Art for me is a way of connecting 
to my culture.”

“Drawing and painting is very 
therapeutic and relaxing.”

“Because its a passion of mine I 
enjoy doing and want to pursue it 

as a career.”



Importantly for many, the arts is 
playing a key role in their general wellbeing 

Taking part in arts activities 
helps me feel good about 

life in general

56% 
agree

Taking part in arts activities 
makes me feel more 

confident 

50%
agree

Taking part in arts activities 
helps me make new friends        

58%
agree

How much do you agree or disagree with the following statements about the arts?  
Base: All students, n=483 



This reflects what key stakeholders in the sector 
feel youth are getting out of engaging with the arts 

The arts are seen to deliver a broad range of positive benefits to youth: 
• Good for their holistic / general well being
• Allows them to express themselves – let it out
• Good for mental health / can use art to heal 
• Gives them identity / helps them to find themselves
• Builds confidence
• They can be themselves
• Gives them a purpose (especially those less priviledged)
• Gives them something they can control 
• Is a safe space / where they are comfortable
• Inspires creativity – can get lost in it / be mindful / can create something from nothing
• Gives them a sense of achievement
• Good for kids who might not be academically strong (have learning needs) or into sports
• Builds social skills
• Helps them to understand other people / cultures / breaks down barriers
• Gives a platform - to have their voice heard / talents recognised and valued
• Shows them potential career pathways and opportunties / can build networks



Research also tells us that arts play a critical role in 
the lives of youth and their development as people



Implication: We can leverage the benefits 
that the arts provide to drive further engagement

Virtually all youth who are engaging in the arts feel positive as a result. And when we ask them 
about the specific benefits they feel they are getting from engaging in the arts - we see these 
are very broad and positive.

While a wealth of research has proven the vast benefits that the arts have on youth and their 
development – as well as their growing importance in preparing youth for work and the future. 

We can leverage these benefits to help promote the sector to drive further engagement:
• By driving greater awareness of the impact that the arts can have
• And by creating a clear and meaningful point of difference from the other activities that the 

arts compete with

This is about driving greater understanding about the importance of the arts and why they 
should be engaging in it.



Understanding opportunities for growth



Most are satisfied with their level of involvement 
in the arts, though there is a group that want more 

Would you say you do creative arts? 
Base: All students, n=483 

6% 57% 37%Would you say you do creative arts...

More than you would like About as much as you like Less than you would like

Most youth (57%) feel 
satisfied with their current 

level of involvement with the 
arts. 

While 37% feel they are currently doing less 
than they would like – indicating an opportunity 

to drive growth. And this is consistent across 
the different groups of youth (i.e. age, gender).



So, which specific art genres would 
youth like to be more involved with?

45% 
Visual Arts

Boys – 30%
Girls – 57%

34% 
Digital Arts

Boys – 44%
Girls – 26%

19% 
Written Arts

Boys – 15%
Girls – 22%

38% 
Performing Arts

Boys – 23%
Girls – 50%

9% 
Māori Arts

Boys – 8%
Girls – 10%

6% 
Pacific Arts

Boys – 5%
Girls – 8%

Which of these forms of art do you wish you could be more involved with? 
Base: All students, n=483 

The strongest demand is for Visual arts, Performing arts and Digitial arts.

And there are also key differences by gender – reinforcing the need for targeted strategies.



So, what could encourage them 
to take part in more creative arts?

What would encourage you to take part in more creative arts activities?
Base: All students, n=483 

10%

16%

18%

19%

20%

21%

23%

41%

57%

If I was encouraged to go by my family

Nothing, I do as much as I like

If the arts were cheaper

If there were more arts activities near where I
live

If the arts were free

If there were better arts activities near where I
live

If the arts were more interesting

If my friends went

If had more time It largely comes down to the 
time they have available – we 
need to mitigate this key 
barrier to drive increased 
engagement.

And it is also about creating 
activities that can be done 
socially – where friends can 
participate together.

While cost or the location of 
the activities can also be a 
barrier for some.



Driving awareness of what’s out there is also 
important, especially activities outside of school

There is a desire amongst youth to have 
more awareness about what’s available.

44% say they would like to know more 
about what different things are out there 
in regard to arts and culture.

And interestingly, when we ask about 
the different opportunities available, 
they feel there are more within schools 
than outside of them. 

67% feel there are lots of opportunities 
within my school to engage in the arts or 
culture.

42% feel there are lots of opportunities 
outside of school to engage in the arts or 
culture

So, what do we know about the different channels they are 
engaging with so we can drive stronger awareness?



Where are they generally looking for 
information about what’s happening locally?

Where do you look to find out information about the different things that are happening locally in our region? Base: All students, n=483

13%

27%

55%

57%

57%

61%

69%

Through local newspapers

On the radio

Through the school

From friends via social media

Through your parents or other
family members

On social media generally i.e. news
feeds

From friends in conversations They are mostly getting their 
information from other people –
their friends, families, or schools.

Social media also plays an 
important role in how they find 
out about what’s happening 
locally. 

It will be important to not only 
drive awareness amongst youth 
specifically, but also those that 
influence them – their friends, 
family and the schools – via 
traditional channels but also 
digital and social media channels. 



Which social media channels 
are they using regularly?

Which social media channels do you use regularly? Base: All students, n=483

11%

8%

9%

39%

60%

80%

84%

Other

Twitter

Reddit

Facebook

Snapchat

YouTube

Instagram There are a range of social media 
channels that youth are using 
that we can leverage to drive 
awareness and engagement with 
the arts and culture.



Implication: There are strong opportunities 
to grow the sector with the youth market 

Nearly 4 in 10 youth want to do more arts than they are currently doing - with strong desire to 
do more Visual arts, Performing arts and Digital arts in particular.

However, there are some key barriers we need to mitigate in order to unlock growth:
• A perceived lack of time
• Their social needs not being met
• And for a smaller group, the cost and location of arts activities.

Driving greater awareness of what things are available will also be key. This will be about 
understanding where they and their influencers are looking (or could be looking) for information 
about what’s happening locally - and making sure we have a presence and influence here. 

Digital and Social media will be important channels to drive awareness through and share 
information with youth. The key will be in how we specifically use these channels and what 
content we deliver through each – to ensure we are relevant and interesting.



Looking at engagement with Visual Arts specifically



87% have participated in 
Visual Arts in the last 12 months

Which of these things have you done, at least once, in the last 12 months? Base: All students, n=483
What % of this would you do at each of these places? Base: Participated in Visual arts, n=422  

13%

5%

6%

8%

13%

15%

17%

28%

36%

43%

63%

I have not done any these things

Do some pottery

Do some weaving

Make some jewellery

Make a sculpture

Make a print (print making)

Metalwork

Woodwork

Take photos for an artwork

Make a film or video

Paint or draw something 48% at school or for homework

36% at home in your own time

2% on a marae

4% at a community venue or place

9% somewhere else

Where do they typically participate?Which specific activities are they doing?



Visual arts - Looking at participation 
and attendance by key audiences

Average 12-14’s 15-18’s Boys Girls

Paint or draw something 63% 77% 55% 53% 72%

Make a film or video 43% 51% 37% 46% 39%

Take photos for an artwork 36% 40% 33% 29% 42%

Woodwork 28% 40% 20% 43% 16%

Metalwork 17% 26% 12% 27% 10%

Make a print (print making) 15% 19% 12% 9% 20%

Make a sculpture 13% 17% 10% 10% 15%

Make some jewellery 8% 8% 8% 2% 12%

Do some weaving 6% 8% 5% 6% 6%

Do some pottery 5% 7% 5% 6% 5%

Did any Visual Arts 87% 96% 82% 88% 87%

Attended an event last 12 months 58% 52% 61% 45% 68% 

Want to be more involved 45% 45% 45% 30% 57%



58% have attended a Visual 
arts event in the last 12 months

58%
29%

13%

Yes No Not sure

Been to any art galleries or 
exhibitions or looked at any online 

galleries

Thinking back over the last 12 months, have you been to any art galleries or exhibitions or looked at any online galleries? Base: All students, n=483 
Did you go to an art gallery, exhibition or look at any online galleries...? Base: Attended event, n=279

Who are they typically attending with?

18% with your school

64% with your friends or family in your own time

18% both your school as well as family and friends



Key insights around Visual arts

Visual arts is the genre that generates the strongest levels of participation amongst youth in the 
region - 87% have done at least one Visual arts activity in the last 12 months.

However, there is still strong opportunity for growth – with nearly half of youth (45%) wanting 
to be more involved in Visual arts – and interest especially strong amongst girls (57% want to 
be more involved). We need to better understand what specific Visual arts activities they would 
be interested in doing more of.

There is a significant gap in the numbers of youth participating in Visual arts (87%) vs. 
attending galleries or exhibitions (58%) – and this gap is especially large amongst younger kids 
(96% vs 52%) and boys (88% vs 45%). Further investigation is needed to understand why this 
is the case - and what potential opportunities exist to drive increased attendance – for youth 
overall and for particular sub-groups.



Looking at engagement with Digital Arts specifically



68% have participated in 
Digital Arts in the last 12 months

Which of these things have you done, at least once, in the last 12 months? Base: All students, n=483
What % of this would you do at each of these places? Base: Participated in Digital arts, n=325  

32%

20%

26%

29%

33%

34%

I have not done any these things

Composed music online

Edited or produced a film online

Written stories or poems online

Created a graphic design

Edited digital photographs for an
artwork

53% at school or for homework

40% at home in your own time

1% on a marae

1% at a community venue or place

4% somewhere else

Where do they typically participate?Which specific activities are they doing?



Looking at participation with 
Digital Arts by key audiences

Average 12-14’s 15-18’s Boys Girls

Edited digital photographs for an 
artwork 34% 39% 31% 34% 34%

Created a graphic design 33% 46% 25% 36% 30%

Written stories or poems online 29% 38% 24% 25% 33%

Edited or produced a film online 26% 28% 24% 29% 23%

Composed music online 20% 27% 16% 21% 19%

Did any Digital Arts 68% 75% 64% 66% 69%

Want to be more involved 34% 41% 30% 44% 26%



Key insights around Digital arts

Digital arts is one of the most popular genres that youth are currently participating in – and 
participation levels are similar across the different age groups as well as genders.

There is also strong desire to do more – 34% of youth want to be more involved in Digital arts –
and this is stronger amongst boys (44%). We need to understand what specific activities they 
would like to do more of and look to cater to these.

Virtually all participation in Digital arts is done at school or at home – very little is currently 
done outside of these channels. We need to support schools to help them best meet the needs 
of youth in this area. What could we do to help youth engage in this genre from home? Is there 
an opportunity to provide services in this space outside of school and home considering the 
strong desire to do more?



Looking at engagement with Written Arts specifically



63% have participated in 
Written Arts in the last 12 months

Which of these things have you done, at least once, in the last 12 months? Base: All students, n=483
What % of this would you do at each of these places? Base: Participated in Written arts, n=304  

37%

13%

23%

55%

I have not done any these things

Write a song

Write a poem

Write a story or script
69% at school or for homework

24% at home in your own time

1% on a marae

2% at a community venue or place

5% somewhere else

Where do they typically participate?Which specific activities are they doing?



Written Arts - Looking at participation 
and attendance by key audiences

Average 12-14’s 15-18’s Boys Girls

Write a story or script 55% 62% 51% 52% 57%

Write a poem 23% 33% 18% 20% 25%

Write a song 13% 19% 10% 10% 15%

Did any Written Arts 63% 72% 58% 59% 66%

Attended an event last 12 months 12% 17% 10% 12% 13%

Want to be more involved 19% 18% 20% 15% 22%



12% have attended a Written 
arts event in the last 12 months

12%

81%

7%

Yes No Not sure

Been to any any poetry readings, 
book readings, or book festivals

Thinking back over the last 12 months, have you gone to any poetry readings, book readings, or book festivals? Base: All students, n=483 
Did you do go to any poetry readings, book readings, or book festivals...? Base: Attended event, n=57

Who are they typically attending with?

54% with your school

32% with your friends or family in your own time

15% both your school as well as family and friends



Key insights around Written arts

Written arts is one of the most popular genres that youth are currently participating in.

The vast majority of participation in Written arts is currently done at school – very little is being 
done outside of this. Are there enough offerings outside of school that youth can engage with? 
Or are they aware of what else is currently out there?

There is a significant drop off in terms of how many youth are attending events (book or poetry 
readings or book festivals). We need to understand why this is the case – Is it because youth 
prefer to do Written arts rather than attend events? Or is it due to a lack of events that they can 
attend? Or a lack of awareness of what events are there? Or a lack of interest in what is 
currently available? Further conversations with Young New Zealand Writers can potentially 
provide some further insight here.



Looking at engagement with Performing Arts specifically



57% have participated in 
Performing Arts in the last 12 months

Which of these things have you done, at least once, in the last 12 months? Base: All students, n=483
What % of this would you do at each of these places? Base: Participated in Performing arts, n=272  

43%

15%

24%

28%

39%

I have not done any these things

A dance activity (Ballet, Hip-Hop,
Tap, etc)

A drama activity or a play

Lessons (dance, drama, singing
or music)

Singing or playing a musical
instrument

42% at school or for homework

34% at home in your own time

2% on a marae

9% at a community venue or place

13% somewhere else

Where do they typically participate?Which specific activities are they doing?



Performing Arts - Looking at participation 
and attendance by key audiences

Average 12-14’s 15-18’s Boys Girls

Singing or playing a musical 
instrument 39% 49% 34% 33% 45%

Lessons (dance, drama, singing 
or music) 28% 36% 22% 20% 34%

A drama activity or a play 24% 32% 19% 21% 26%

A dance activity (Ballet, Hip-Hop, 
Tap, etc) 15% 18% 13% 5% 22%

Did any Performing Arts 57% 67% 52% 48% 66%

Attended an event last 12 months 56% 55% 57% 43% 67%

Want to be more involved 38% 40% 37% 23% 50%



56% have attended a Performing 
arts event in the last 12 months

56%

40%

4%

Yes No Not sure

Gone to any ballet or dance 
performances, plays, concerts, 

musical performances or circuses

Thinking back over the last 12 months, have you gone to any ballet or dance performances, plays, concerts, musical performances or circuses? Base: All 
students, n=483; Did you go to any ballet, dance performances, plays, concerts, musical performances or circuses...? Base: Attended event, n=267

Who are they typically attending with?

13% with your school

67% with your friends or family in your own time

20% both your school as well as family and friends



Key insights around Performing arts

More than half of youth (57%) are currently participating in Performing arts. With participation 
in the genre is coming via a range of channels – through school, at home, as well as at venues 
outside of these. Is there potential to drive further engagement outside of schools? Or drive 
greater collaboration between schools and external providers (e.g. Bay Originals, BOP Film, any 
others).

Attendance is also strong – with more than half of youth (56%) having attended a performance, 
play or concert in the last year.

We also see a strong potential for growth – with 38% of youth wanting to be more involved in 
Performing arts.

Girls in particular have strong interest in the genre – they are more likely to participate, attend 
performing arts events or want to be more involved in the genre. How can we best meet their 
specific needs? And what can we do to drive stronger interest amongst boys?



Looking at engagement with Māori Arts specifically



30% have participated in 
Māori Arts in the last 12 months

Which of these things have you done, at least once, in the last 12 months? Base: All students, n=483
What % of this would you do at each of these places? Base: Participated in Māori arts, n=146  

70%

3%

6%

10%

22%

I have not done any these things

Māori carving

Māori weaving

Other Māori art

Cultural activities (e.g. singing,
dancing or kapa haka)

66% at school or for homework

10% at home in your own time

12% on a marae

4% at a community venue or place

8% somewhere else

Where do they typically participate?Which specific activities are they doing?



Māori Arts - Looking at participation 
and attendance by key audiences

Average 12-14’s 15-18’s Māori Boys Girls

Cultural activities (i.e. singing, 
dancing or kapa haka) 22% 30% 18% 52% 24% 21%

Other Māori art 10% 19% 5% 16% 11% 10%

Māori weaving 6% 8% 5% 17% 2% 8%

Māori carving 3% 5% 2% 11% 6% 1%

Did any Māori Arts 30% 43% 22% 59% 33% 28%

Attended an event last 12 months 19% 23% 17% 45% 18% 20%

Want to be more involved 9% 11% 8% 33% 8% 10%



19% have attended a Māori 
arts event in the last 12 months

19%

70%

11%

Yes No Not sure

Attended any Māori cultural 
performances, festivals, 

exhibitions or celebrations

Thinking back over the last 12 months, have you attended any Ma ̄ori cultural performances, festivals, exhibitions or celebrations? Base: All students, n=483 
Did you do go to any Ma ̄ori cultural performances, festivals, exhibitions or celebrations…? Base: Attended event, n=93

Who are they typically attending with?

33% with your school

44% with your friends or family in your own time

23% both your school as well as family and friends



Key insights around Māori arts

Māori arts is a relatively niche genre relative to the other genres – with 30% participating in the 
last 12 months - with participation mostly done through schools. Are there opportunities to 
drive greater engagement outside of school? Is there potential to engage and partner with local 
marae, hapu, iwi?

We see a big drop off in participation between younger (43% participate) and older youth (22% 
participate). We need to better understand why this is the case and what we can do to keep 
youth engaged in Māori arts.

Despite Māori having strong levels of engagement there is still around 4 in 10 Māori youth who 
are not participating in Māori arts at all. What can we do to get more Māori involved?

Just 19% of youth are currently attending any Māori cultural performances, festivals, exhibitions 
or celebrations. What can we do to lift attendance amongst both Maori as well as the wider 
youth group? Is there potential to have more Māori specific events or celebrate the uniqueness 
of Tauranga Moana and the wider region? 



Looking at engagement with Pacific Arts specifically



17% have participated in 
Pacific Arts in the last 12 months

Which of these things have you done, at least once, in the last 12 months? Base: All students, n=483
What % of this would you do at each of these places? Base: Participated in Pacific arts, n=82 

83%

1%

3%

3%

15%

I have not done any these things

Pacific carving

Other Pacifc art

Pacific weaving

Cultural activities (e.g. singing,
dancing or music)

54% at school or for homework

17% at home in your own time

10% on a marae

10% at a community venue or place

9% somewhere else

Where do they typically participate?Which specific activities are they doing?



Pacific Arts - Looking at participation 
and attendance by key audiences

Average 12-14’s 15-18’s Pacific 
Island Boys Girls

Cultural activities (i.e. singing, 
dancing or music) 15% 20% 12% 60% 11% 18%

Other Pacific art 3% 4% 2% 21% 2% 3%

Pacific weaving 3% 5% 1% 0% 2% 3%

Pacific carving 1% 2% 1% 0% 2% 0%

Did any Pacific Arts 17% 23% 14% 64% 14% 20%

Attended an event last 12 months 19% 20% 19% 68% 16% 21%

Want to be more involved 6% 4% 8% 64% 4% 8%



19% have attended a Pacific 
arts event in the last 12 months

19%

69%

12%

Yes No Not sure

Gone to any Pacific cultural 
performances, festivals, 

exhibitions or celebrations

Thinking back over the last 12 months, have you gone to any Pacific cultural performances, festivals, exhibitions or celebrations? Base: All students, n=483 
Did you do go to any Pacific cultural performances, festivals, exhibitions or celebrations...? Base: Attended event, n=91

Who are they typically attending with?

38% with your school

44% with your friends or family in your own time

18% both your school as well as family and friends



Key insights around Pacific arts

Pacific arts is currently the genre with the lowest levels of engagement:
• 17% have participated in a Pacific Arts activity in the last 12 months
• While 19% have attended a cultural performance, festival, exhibition or celebration

We need to understand whether this is due to a lack of interest in this specific genre or a lack of 
opportunities to participate or attend events?

Just 6% of youth say they want to be more involved in Pacific Arts – however, the majority 
(64%) of Pacific Island students we talked to would like to be more involved. Is there an 
opportunity to create an event/activity to specifically cater to Pasifika youth? Would a specific 
event help to showcase these arts to a broader audience?



02.
Understanding the Arts 
and Culture landscape 
from the viewpoint of 
key stakeholders



We talked to a range of stakeholders 
from across the arts and culture sector

Bay Originals Tauranga Art Gallery BOP Film

Baycourt Priority One Friday Night Flavour

Young New Zealand 
Writers

Tauranga Youth 
Development Team

Heads of Arts at 
Secondary schools



We saw many commonalities 
across the stakeholders we talked to

All of those we talked to were extremely passionate and genuinely care about:
• The arts and culture - and their specific genre within this
• The community we live in – Tauranga and the Western Bay of Plenty 
• Giving back to the community
• Helping youth 

Most are selfless - making sacrifices and doing a lot off their own back, and with their own 
money and resources, to provide their services. 

They can all see the positive impact and benefits that art and culture plays in the lives of our 
youth – and want to play a role in providing these benefits to youth. 



Stakeholders feel there are many 
benefits that youth can get from the arts 

Health and 
wellbeing

Mindfulness 
& relaxation

A sense of 
identity / you 

can be 
yourself

A sense of 
purpose

Builds 
confidence

Freedom of 
expression

Drives 
creativity

A sense of 
achievement 

and pride

Networking 
opportunities

Socialising / 
meeting 
others

Safety and 
comfort

Better 
understand 
other people 
& cultures

Potential 
career 

pathways

Provides an 
outlet

Gives them a  
platform / 

voice



All see the local arts and 
culture sector as growing and thriving

They feel that the sector has grown significantly 
over the last 10 years.

And they are seeing lots of new things 
happening and passionate people coming to the 
area and bringing new ideas and services.

They see it now as a scene with lots of 
creativity with more services and higher quality 
offerings – and a stronger demand for these 
services - giving a sense that the sector is 
thriving.

“I moved to the Mount 7 years ago and 
felt the scene was dead compared to 

Wellington but it has improved a lot since 
then. There are way more options now 

than what there used to be.”

“The sector is a lot better than it was 12 
years ago when I came to the area. 

There’s lots more things happening now 
and it’s really exciting.”



However, funding is a key challenge 
that virtually all stakeholders are facing

Most are reliant on receiving external funding – and have few other revenue streams that can 
sustain their operation - but they feel it is a constant struggle to get funding and support:

Many are living a hand-
to-mouth existence and 
some are dipping into 
their own pockets t 
fund themselves

They feel it takes a lot 
of time and energy to 
apply for funding, and 
there is a need to jump 
through many hoops

Funding is mostly 
annually based –

making it difficult to 
plan and operate over 

the long-term

There’s more providers 
fighting for funding 

now – while the pool of 
funding has not grown 

at the same rate

“There’s lots of stuff out there 
now – much more than 10 

years ago – but it’s also much 
harder to get funding.” 

“We face a lot of uncertainty. 
We get short grants each year 
but we are really crossing our 
fingers each time and you only 
get half of what you ask for.”

“It takes so much time and 
effort to fill in the applications. 

And we have to do it every 
year. It takes away a lot of 

time we could be helping kids.”



Implication: We need to understand what 
we can do to help stakeholders with funding

We know funding is a key issue that stakeholders are facing – and that they are looking for help 
to access more funding, especially long term funding rather than on an annual basis. 

However, this does not necessarily mean we should be looking to just give them more funds. 

This is also about helping them to put their best foot forward when applying for funding to help 
them maximise their chances of receiving funding:
• By providing further education or upskilling opportunities around how they apply for 

funding, what the key criteria are
• By giving them greater awareness on the different sources of funding that exist (both public 

and private) and how to access or apply for these
• By linking them with businesses who could potentially provide funding sponsorships / 

partnerships - and how to best market themselves



And there are also a range of 
other challenges that they are facing

They are time poor –
from having to wear 
multiple hats in their 
organisation – with 
admin or marketing 

often a pain point that 
gets in the way of their 

service delivery

There are perceptions 
of a local elitist clique 

in the sector. They 
perceive funding being 
stuck in closed circles 
and not being fairly 

distributed

They see the sector as 
fragmented, lacking 

cohesion and 
collaboration – and 
with no centralised 

overseer of the overall 
sector or within the 
specific arts genres

They feel there is lack 
of awareness amongst 
the community around 
what’s out there and 

what’s going on. 
There’s lots of things 
but people just don’t 

know about them

“The industry is a bit 
fragmented – with lots 
of people doing their 

own things and nothing 
to really join them 

together. There’s also a 
lot of patch protection 

leading to a lack of 
collaboration across the 

sector.”

“Despite the sector 
growing and improving 
I still feel that there is 

a bit of a ‘clique’ of 
those in the local arts 

scene. I see the 
funding stuck in small 

circles.”

“I’m trying to do so 
many things, and lots 
of it I don’t like doing. 
It means I don’t have 
as much time as I’d 

like to help the kids or 
do what I’m passionate 

about.”

“There are lots of 
hidden gems and talent 

out there – we just 
need to make people 

aware of them.”

“How do we put arts 
more front and centre 

of people’s attentions?”



Implication: We need to understand what we can 
do to help stakeholders with these other challenges

Currently stakeholders feel there are a range of other factors are holding them back from 
unlocking potential opportunities to deliver their services to youth. What can we do to help them 
with these?

• Help promote the sector overall:
– Drive improved perceptions of the value of art and culture – by promoting its benefits 

and positive impact on youth, as well as the wider community. 
– Drive greater awareness of who’s out there, what’s on and when amongst youth as 

well the wider community. Through creating a centralised hub of information as well as 
sharing relevant information through other key channels - traditional as well as digital 
and social media, through schools.

• Better connect the different stakeholders in the sector to drive greater collaboration – and 
Creative BOP taking a stronger leadership role across the overall sector.

• Help with the centralisation of administrative duties and marketing activity. Streamlining 
this aspect to create efficiencies, save time and energy, and allow them to better focus on 
delivering their core services and/or provide training and upskilling opportunities in this 
space to increase their competency and capability.



Despite the challenges stakeholders face 
they still see strong potential and opportunities

All see potential for growth and feel there is strong 
demand for the services they provide.

They would love to grow and expand, and feel they 
have a lot to offer youth and the community 
overall, but are constrained by the lack of funding 
and support.

“There is heaps of potential 
opportunity but we need the 

funding and support to make it 
happen.”

“We need funding to grow and 
unlock the huge potential we 

have to make a real difference 
to these kids and the local 

community.”

“Youth creatives are thriving –
there is so much talent here –
we just need to give kids the 

opportunity.”



Schools have particular needs 
that they are looking for support with

Schools are looking for opportunities to partner with people and organisations from the wider 
sector in order to:

Provide additional platforms 
where work and talent can be 
showcased to a wider audience 

Drive awareness, attendance 
and facilitation of events that 

they hold i.e. school productions, 
art competitions, etc 

Help students give back to the 
community i.e. Murals, 
Sculptures, Artwork, etc

Provide opportunities to further 
deepen youths engagement in 
arts overall and specific genres

Provide pathways for potential 
careers

Unlock potential private or 
business sponsorship 

opportunities

And they see Creative BOP as playing a key role in helping them to do this.



Implication: We need to drive 
greater engagement with schools 

Schools play a critical role in driving involvement in arts and culture amongst youth – especially 
for those that may not necessarily have access to, or been encouraged to engage in the arts.

However, due to the fragmented nature of the sector they are currently largely operating in 
relative isolation – and there is limited visibility of what they are doing or what we can do to 
help support them. 

Increased focus on engaging with schools will help to give a better understanding of what we, 
and the wider sector can do to better meet the needs of youth.



All stakeholders are also looking for 
greater collaboration across the sector

Stakeholders feel many opportunities are being missed as a result of the overall sector being 
fragmented and disjointed – where the various providers and other key stakeholders are working in 
isolation from each other and there is a lack of collaboration and support.

Schools also currently have little contact with the wider sector, which means opportunities to 
broaden youth’s engagement with the arts beyond school are also being missed. 

All stakeholders also see strong potential networking opportunities that can help them secure vital 
funding – where providers, as well as schools, can partner with businesses or private donors to 
gain sponsorship funding.  

This all means that they are looking for stronger alignment of the overall sector – with everyone 
working more collaboratively to best meet the needs of the community, and youth within this.

“It would be great to get 
businesses to help sponsor 

services or events – make it a 
two-way street. It would be a 

win-win for everyone.”

“We need to get a stronger 
bond between Commercial 
partners, Council and Local 

arts.”

“What is our brand in 
Tauranga? What do we want to 

stand for in the arts space? 
And who is going to lead this? 
Creative BOP should be at the 

centre of it”



Implication: We need to drive 
greater collaboration across the sector  

All stakeholders are looking for greater coherency and collaboration across the creative arts 
sector.

And importantly, they are looking for this to be lead and driven by Creative BOP.

We need to understand what we can do to drive greater alignment and collaboration.



03.
Bringing it all together –
understanding 
opportunities for growth



We need to encourage stronger 
collaboration across the sector

It’s clear when we’ve spoken to key stakeholders in the 
region that the creative arts sector has grown strongly 
over the last 10 years and is now thriving and full of 
potential. However, they also see it as fragmented and 
lacking collaboration – and this is leading to 
inefficiences and many potential opportunities not being 
realised or maximised.

They are looking for a more collaborative approach 
where the key players in the sector partner together to 
best meet the needs of youth and the wider 
community.

This is about better linking schools to the external 
providers and wider arts sector, as well as the local 
business community to create benefits for all. And they 
see Creative BOP being the central co-ordinator or 
networker within this.

This also opens potential opportunites that can come 
from greater collaboration i.e. 'festivalisation’ of key 
annual events - Youth week, Matariki, Waitangi, etc.

Schools The business 
community

Wider arts 
sector and 
providers

CREATIVE BOP



Lifting the overall prominence and importance 
of arts and culture with youth will also be critical

We know that the arts are currently delivering strong, broad, positive benefits to those youth 
that are engaging in them.

And on top of that, we know the role of arts is becoming increasingly important for their overall 
health and well being and to prepare youth for the future of work.

To drive greater engagement with the sector we need to market the benefits and importance of 
the arts and culture – giving youth strong reasons to engage and helping to provide a 
competitive advantage over other activities they may be looking to participate in. This is about 
increasing the value that people assign to the arts and culture.

And this is about marketing to not only youth, but also those that are influencing them – the 
family, friends, schools and wider community.



Employing both an overall strategy as 
well as targeted strategies will be important

We need to understand what works well for everyone and apply an overarching strategy accordingly –
and there are a range of things we can do drive engagement across youth overall, such as:
• Promoting the importance and benefit of engaging in the arts and culture
• Driving greater awareness of activities and events outside of school
• Engaging youth via digital and social media channels
• Unlocking the strong demand for more involvement in Visual, Performing and Digitial arts.
• Catering to both the individual and social needs needs of youth
• Using shorter and/or bite sized activities – to cater to time constraints, lower attention spans 

But we also need to look at the specific needs and opportunities that exist amongst different groups:
• Boys - make it cool, gamify, look at what specific genres and activities are they engaging in, or 

want to engage more in
• Girls – look at what specific genres and activities are they engaging in, or want to engage more in
• Younger youth – encourage them to do as many as possible to pique their interest and discover 

their passions
• Older youth - deepen their relationship with their true passions – for when they have less time and 

start cutting activities out of their lives. 



There are a range of factors we need to 
mitigate with youth to drive engagement

There is currently strong desire amongst youth to engage more in arts and culture – however, the 
are a range of barriers that we need to mitigate in order to unlock any growth potential:

Lack of time
Not meeting 
their social 

needs

A lack of 
awareness of 

what’s out 
there

Cost Location

Increase the 
prominence and 
importance of 

arts and culture 
to better 
compete 

against other 
activities in 
their lives

Creating more 
social activies 

for youth in the 
arts space

Encouraging 
them to engage 

their friends 

A centralised 
hub of 

information

Marketing to 
both them and 

their influencers 
through key 

channels

Drive greater 
awareness of 
what is out 

there – what is 
free, what 
things cost

Increased 
funding, 
subsidies

Drive greater 
awareness of 
what is out 

there – what it 
is and where it 

is



There are also a range of factors we need to 
mitigate for stakeholders in the sector to drive growth

Encourage other 
revenue 
streams

Foster 
sponsorships 

with businesses 
or private 

donors 

There are a range of common challenges that stakeholder are facing that are currently holding them 
back from meeting their potential:

Lack of 
funding / 

unfair 
distribution

Time poor A fragmented 
sector

A lack of 
awareness of 
what’s out 

there

Centralisation of 
admin and 
marketing 

duties to free 
their time and 

create 
efficiences

Encouraging 
collaboration / 

networking 
across the 

sector

Creative BOP 
taking more of 
a leadership 

position

A centralised 
hub / directory 
of information –

who are the 
different 

players, what’s 
out there, 

where are they, 
when are 
events on 



Next steps…

Discuss key implications from the research - prioritise areas of focus and develop action plans for 
each. 

Look to understand what knowledge gaps we have – and what can we do going forward to fill 
these gaps.

Share the key findings and insights to a wider stakeholder network
• Youth Mapping Session planned for September 4th
• Do we want to share some key insights further afield? Share with those key stakeholders that 

took part in the research?

Provide Executive Summary findings to the schools that participated in the Youth Arts and Culture 
survey.

Repeat the Youth Arts and Culture survey in 3 years time to understand how the sector has 
changed – in terms of perceptions, attitudes and behaviours amongst youth. 
• This would replicate the methodolgy used in this benchmark survey to ensure direct 

comparison. 



What else would we want to know?

Why engagement in the arts decreases with age?

Why boys have lower engagement in the arts than girls?

Why is there a big gap in the numbers participating in arts vs attending events?

For those art genres that youth want to be more involved in – what specific activities appeal?

Exploring specific opportunities to grow the different arts genres

How can we create greater alignment and collaboration across the sector?

Anything else?
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