
Background to the Strategy
The Bay of Plenty is on an important journey to create an Arts and 
Culture Strategy for Tauranga City Council and Western Bay of Plenty 
District Council. We’re excited! You should be, too!

But what is an Arts and Culture Strategy, we hear you say? 
Well, it’s a framework for the two councils, and their funding partners, 
which outlines where our arts and cultural sector is right now, where we 
want to be and what we need to do to get there. It’s a three-year plan 
that will create a clear framework and priorities for decision-making, 
ensuring our arts and cultural sector grows in a logical and sustainable 
way.

Well, that’s fine, but why do we even need one? And who is it for? 
We believe that arts and cultural experiences are a vital part of the fabric of life in the Bay and we want to 
see this sector grow exponentially, in turn boosting tourism and our local economy. But we need a singular 
approach if this is to happen as efficiently and effectively as possible. The arts enrich our lives and we want to 
live in a region that not only enables the arts to grow but also invests in it. Creativity encourages innovation, 
resilience and engagement in our community. We want all of that for the Bay and this Strategy will help that 
happen. Which benefits all of us who choose to call the Bay home. When arts and culture thrive, we all thrive.

So who is developing this anyway? 
This Strategy is being developed through Creative Bay of Plenty (on behalf of the sector) in partnership 
with the two councils. The most important thing for us is that this Strategy is community-led – it’s a local 
Strategy for locals, so we want locals to create it. We’ve got an independent contractor (and creative strategy 

This is your 
strategy, we 
want you to help 
create it and take 
ownership of it.

Night Owl by Dane Scott Creative Tauranga Arts Festival 2013: YOURS by Laura Marsh

champion) in Dawn Hutchesson, who is leading a brilliant steering group of local arts sector folks along 
with education, business and iwi representatives. We’re also tapping into a Creative Coalition of arts sector 
individuals from across the region, iwi and, most importantly, YOU! Yes, you. This is your Strategy, so we 
want to know what you think of it before we put it in front of TCC and WBOPDC. In May, we’ll open the draft 
Strategy up to all residents in the Bay. We need to know what’s important to you if this Strategy is going to be 
successful. So make sure you stay tuned and don’t miss your chance to take part.

Ok, I get it. This is important. So how and when can I tell you what’s important to me? 
Awesome, we’d love to have you on board! It’s important that the community take ownership of this Strategy 
so that it’s successful. From May onwards there’ll be an online survey so you can tell us what you think from 
the comfort of your couch, along with information at your local libraries and other community spaces. We’ll 
update this website and the CBOP Facebook page with everything you need to know to give feedback, so stay 
tuned!

What’s the timeline for all this? 
Our arts sector locals are drafting up the strategy as we speak and will sign it off in its draft form by the end 
of April so it’s ready for you to get your teeth into from May onwards. You’ll only have a number of weeks to 
give feedback, so don’t muck around. Then we’ll tweak it based on all our feedback and present it to TCC and 
WBOPDC for sign-off in November so it can go live in December, fresh and ready for the New Year!

For more information, email artsandculturestrategy@gmail.com
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